Mission Statement

NAVPACMETOCCEN San Diego’s job is to provide the highest quality, most relevant and timely METOC support possible to the fleet.  We must be proactive and anticipate fleet needs by staying engaged, maintaining our situational awareness, to respond quickly and professionally. 

Command Philosophy

Take care of your people.  Give them the tools, resources, opportunities, and time to do their jobs well and improve their quality of life, both in and out of the workplace.  Be loyal to your people before expecting it. Keep them challenged, safe and disciplined.

Be guilty of commission, not omission. Don’t be afraid of being innovative for fear of making mistakes. To err is human. In order to attain true success, we must all be able to think great thoughts and test new ideas and concepts. Mistakes made from new ideas are preferred over ones made from inaction and stagnation. 

Be a shipmate.  Trust and help each other. Never let jealousy or selfishness get in the way.  Shipmates are what make our Navy what it is today.  

Improvement.  None of us ever stops learning. Continually strive to seek ways of improvement.  Take advantage of training and mentoring within the command.  Make the most of your tour by taking advantage of all educational opportunities.  Keep yourself physically fit, lead a healthy lifestyle, and encourage others to do the same.

Communication.  If you see a problem, do something about it or tell someone. Your recommendations and ideas are very important and most welcome. My door is always open.  Remember, communication is a two way street. 

Principles, ethics and values.  Don’t be afraid to make a mistake, and never criticize others in public for making one.  Have the courage to stand up for what is right and do the right thing.  Graciously and humbly accept praise, but seek honest criticism.  Never allow gender, racial, or religious discrimination and harassment or the use of drugs to enter your life or your shipmates’.  

Family and friends.  The most important part of your life comes from your family and friends.  Always make the time to be with them. Never use work as an escape from family responsibilities.  

Have fun. Life is too short. Work hard when at work and maximize the time you can spend doing what you want to do. Use humor, social events and friendship to keep our work and lives enjoyable.
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